Item Notes Outcomes
SWCX is the league with the lowest number of rounds. This is for a number
of reasons but more commissaires and race organisers would be needed to

1 Chairman Report rectify this.

Thank you to everyone who has volunteered or supported a round
2 Treasurer report Loss made this year of roughly £1500

Part of this was supporting a national round and then one off expenses

We saved money on numbers due to chip timing changes - roughly around

half the price

We need to keep an eye on the expenditure. All to ensure that any expenses are necessary
3 Committee roles Vicky Walker - Secretary Kari to handover to Vicky

Jackie Shute - Women's Rep

Miles Earl - Tresurer

Martin Smith - Website/Social Media

Rich/Nicky - Trophy Coordinator

Rob Woodger - Youth Rep

Nick Crawley - Chariman / Commissaire Coordinator

Rich/Nicky/Jackie - End of season awards Kari to hand over to Rich

Devon First Aid small cost increase - £175per round, last year was £150 per
4 First Aid round

Proposal that the league covers the difference for the Redruth round OR

event organisers pay an extra £5 to cover.

Nick is going to speak to first aid to split this out. Organisers are happy for

this

Timing now costs £2.50/rider + £200 as a one off cost to get everything set
5 Chip Timing up and admin sorted.

Ankle straps are better and presented less issues. These were purchased by
the league last year and are able to be used again this year.

How to pay the £200 - come out of league registration

6 League Registration Use the BC system Vicky - set up with BC
Explain the justification for what the numbers cost. Martin - FB
£3 children and £8 for adults. Plus BC fee Vicky - set up with BC

7 National Trophy Support | Supporting National Trophy round

From a viability decision of the league - concern (miles)

6 x for supporing the National Trophy round

1 x against

2 x support at reduced cost

Social media promotion to address - much more is needed this year and
start earlier for volunteers and rider promotion Martin

8 Implementation of race |No more than 100 riders at the same time on the course so change needs
day changes to happen Nick to draft information for FB and posted

Option B timetable chosen

Implement changes for 1 year and review

Nick to discuss with event organisers

Closing date to remain as Wednesday prior to the event and entries to be
9 Closing date for entries |allowed on the day.

10 Counting Rounds 6 rounds, total points from these rounds. Look at again next year.
Online stays the same,, on the day to go up by £2 for adults, £1 for
children. NEW PRICES: Races —J/S/V - £18 online / £24 on day
U14/U16/Novice - £10 online / £15 on day
U8/U10/U12 - £5 online / £7 on day

11 Cost of entry to events

AoB Website hosting Martin to send across to Nick & Miles



