SWCX - AGM Minutes
Tuesday 25th March 2025
Attendees:
· Nick Crawley
· Miles Earl
· Vicky Walker
· Pete Bishop
· Stu Harris
· Rich Taylor
· Nicky Quant
· Darren Armstrong
· Kari Eilertsen
· Martin Smith 
· Paul Totham
· Julie
· Tristan Ellis
· Rob Woodger
· Simon Dodd
Apologies:
· Jackie Shute

1. Committee Roles
People stepping down
· Vicky Walker – Secretary 
· Simon Dodd
· Miles Earl – Treasurer (to continue 25/26 with role actively being advertised to be filled)
Remaining committee
· Nick Crawley – Chairman
· Vacant – Secretary:
· League Registration – Kari Eilertsen
· Comms/Emails – Martin Smith + Nick Crawley
· League Standings – Darren Armstrong
· Meeting Minutes – Nick Crawley
· Miles Earl – Treasurer (covering for year until filled)
· Kari Eilertsen – Welfare Officer 
· Martin Smith – Website
· ?Rob Woodger – Youth
· Jackie Shute – Women’s Rep
· Rich + Nicky + Jackie – End of Season Awards
· Stu Harris, Tristan Ellis, Darren Armstrong remain on committee

2. Pressure Washers:
Purchased 3 – one for each country:
· Cornwall – Stu to take responsibility
· Devon – Mid Devon CC
· Somerset – TBC

3. Finance Summary (Miles Earl)
· More income this year due to increased league registration
· More expenditure on end of season league awards as planned
· Prizes – new cost
· First Aid – price increased but included mid Devon National CX (which was paid back)
· A consistent balance has been held at the end of this year as last year.

4. Delegated Authority (Miles Earl)
· Proposal for approval of costs to go through at least two of Chairman, Secretary and Treasure or all three depending on cost for new purchases greater than £200.
· Supported by committee.
· Rich Taylor to be delegated person until Secretary vacancy filled.

5. Radios - £400 cost
· Nick to test at Margam
· Supported by committee

6. Juice Lubes prizes:
· League to commit £600 funds to prizes for adults.
· Event Organisers to source medals/certificates for youth athletes.

7. End of Season Awards Event – Exeter City again for 2026?
· Committee agreed to spend money on awards again in similar event

8. 25/26 Season Rounds:
· 10 events, with a minimum of 6 and a maximum of 9 events to count.
· In the event of bad weather cancelling an event, minimum of 6, maximum of 8.
· Committee agreed.

9. Boards – height:
· No committee action as up to event organiser.
· Riders can liaise with commissaires at event if unhappy with height.
· For U10s/U12s, commissaires to watch U10s/U12 in practice and remove boards if riders are struggling in practice or there are concerns.

10. Chip Timing:
· Proposal to continue using Kernow Race Timing. Price has increase for first time in a few years from £2.50 to £3 per rider, with the league paying the admin fee for league setup.
· No objections for continuation.
· Stu to get quote for provider used for similar events in Cornwall.

11. League Registration and Entry Costs:
· BC Levies have increased.
· League Registration costs to remain the same as 2024:
i. £7 (plus £1 BC fee) – Youth
ii. £11 (plus £1 BC fee) – Junior upwards
· Entry Fees for each race to increase, passing on the increased levy costs:
i. Advance Online Entries
1. £7.50 (plus £1 BC fee) – U8s, U10s, U12s
2. £16.50 (plus £1 BC fee) – U14s & U16s
3. £21.50 (plus £1 BC fee) – Juniors upwards
ii. On the day:
1. £8.50 – U8s, U10s, U12s
2. £17.50 – U14s & U16s
3. £26.50 – Juniors upwards
12. League Registration:
· Go live on 1st June 2025
· Proposal for youth rides to be automatically registered for league standings without advance registration – rejected.
i. Some extra numbers are to be ordered to try and accommodate where possible (subject to chairman approval)
13. Race Schedule:
· Stays the same as last year
· No separate women’s race – to be reviewed annually with riders. Race start to be reviewed in line with other vets races.
14. Social Media + Website:
· Audit of site – Nick + Martin to do by 1st May. Rob happy to help.
15. AOB:
· No Somerset round this year – Cricket St Thomas not available due to works.


