SWCX AGM 22nd April 2026 19:15
AGM Minutes / Outcomes
Location Online – Zoom


In attendance: 
Pete Bishop 
Kari Eilertsen
Nick Crawley 
Mike Trebilcock 
Rich Taylor 
Nicky Quant 
Jon Hare 
Jackie Shute 
Timothy Dodd 
Jeannie Thurston-Dell
Rob Woodger
Darran Armstrong 
Tristan Ellis 
Andrew Parker (British Cycling)
Simon Dodd 
Apologies: 
Ben Causon 
Martin Smith

NB: All in attendance were able to participate to discussions but only committee members were eligible to vote. 

1. Governance & Committee Structure – Members, Roles, Responsibilities, New Members

2. Season 2025 Overview

3. Finances – Miles Earl, Proposed Expenditure

4. Events 2026 – Schedule, Counting Rounds

5. Race Schedule 

6. Chip Timing – Kernow Race Timing, Costs, Results, Gridding

7. League Registration and Entry Fees

8. Social Media 

9. AOB

Governance & Committee Structure:
We currently have three challenges: 
1. Treasurer stepping down 
2. Secretary currently vacant 
3. Social Media Coordinator stepping down
However, two proposed replacements have been identified, current structure is as below:
	· Youth Rep - Rob Woodger
· First Aid - Tristan Ellis 
· Social Media - Martin Smith 
· Safeguarding Lead - Kari Eilertsen
· Awards – Nicky Quant
· Secretary - Vacant
	· Women’s Rep - Jackie Shute
· Treasurer - Miles Earl (standing down as of April 2026)
· Awards/Finance - Richard Taylor
· Chairman and Commissaire Coordinator – Nick Crawley 




Current general committee members

· Darren Armstrong
· Jon Hare
· Stuart Harris

1. Proposed committee member – Timothy Dodd, Treasurer
2. Proposed committee member – Jennie Thurston-Dell, Secretary
Recommendations
· New committee members to be approved and a handover period for the Treasurer to be in place (Miles to confirm).
· Urgently search for a new social media coordinator.
Thank you to Miles Earl as the league treasurer who is now standing down, Miles’s work has helped us grow our funds in the bank and he has kept a close eye on the accounts and ensured all levies have been paid.

Outcomes: 
· Timothy Dodd confirmed as Treasurer 
· Jeannie Thurston-Dell confirmed as Secretary 
· Miles to hand over to Timothy by end of May 
· Kari to hand over to Jeannie by end of May 
· Martin to step down from Social Media/Website – Nick to get log in details. Promotion of events to be led by event organisers. 

[bookmark: _Southwest_Cyclocross_Overview:]Southwest Cyclocross Overview: 2025
The Southwest cyclocross season ended in January, marking the end of a planned ten-round series. Thank you to Darren Armstrong (North Devon Velo) and Mike Treblicock (Cornwall Cyclocross) for bringing to new venues this season.
Rider Participation and Trends
The 2025 season witnessed a marginal increase in the average number of riders of per round, with a 3% increase. Total riders were up on the previous year with a total 1573 riders, the main reason for this is the two additional rounds held in the 2025 season. Adjusted on a like for like basis, saw a modest increase of 5% across all categories.
Key Insights
· Participation trends are positive: 
· +3% per round 
· +5% like-for-like growth 
· Female participation - Strong improvement (+11% like-for-like) 
Challenge is how do we increase growth across the board, areas we have seen the highest drop off in are Juniors, Senior Men and Masters 40 men.
Gaps in Data
Currently we have a gap in our data on retention vs new riders, and club participation trends. NC to pick up with Andy Parker from British Cycling.

[bookmark: _Good_News:_1][image: ]
Women’s Racing:
We are still making progress with our female riders with a small increase to an average of 20 per round.   We saw a total 207 female riders in 2025/2026 up from 161 the previous season, but again this was due to the additional two rounds, adjusted on a like for like basis this was up 11% on the previous season.

[bookmark: _Finance:_1][image: ] 
Proposal: To run two sessions of Women’s only coaching, one at the start of the season and one at the latter part of the season, this will have an associated cost of circa £300.  NC to explore funding from British Cycling. Jackie and Nicky to identify dates and potential coaches.

Notes: 
Andy Parker confirmed that there has been a dip in participation across all disciplines in the 2025 season and SWCX has done well to keep numbers up. 

Outcomes: 
· Jackie to look into female only coaching for the start of next season – looking at Torbay Velopark for venue to take place at the end of August/start of September – details to be confirmed and sent to Nick by 1st June
· Summer CX to be looked into by Mid Devon at the request of Andy Parker 

Finances:
Overview
The organisation recorded a net loss of £86 against total expenditure of £11,962, effectively achieving a break-even position. This indicates overall financial stability and good cost control during the year. (Note this is based on an anticipated position) due to one event currently having levies outstanding).
Income & Expenditure Highlights
· A £1,000 sustainability grant from British Cycling was fully utilised on equipment (pressure washers which have been distributed across the region). 
· Prize costs totalled £1,474, with a net cost of £972 after sponsorship contributions. 
· The presentation evening and trophies remain the largest discretionary expense at approximately £2,500, continuing an upward trend. 
Cash Position
· Current bank balance stands at £12,621. 
· Liabilities £6,342 is owed to British Cycling for event levies. 
· After settling this liability and receiving outstanding levies, net cash is projected at £7,282, slightly down on the previous year but broadly consistent with recent seasons. 
Other Matters
· One event has yet to submit levy payments; estimates have been included and follow-up is underway, deadline for levy payment 30th April 2026. 
· Banking with Lloyds TSB now incurs an annual fee of £51, with potential alternatives offering better value. 
Conclusion
The organisation remains in a financially sustainable position, maintaining stable reserves and near break-even performance.
Key Recommendations
· Improve levy collection processes to ensure timely and complete income. 
· Settle outstanding payments to British Cycling promptly. 
· Explore alternative banking options to reduce fees or earn interest. 
· Continue to prioritise balancing annual income and expenditure.
Proposed purchases

· Additional radio’s circa £250
· Sponsorship: In 2025, we were able to purchase Juice Lubes products for prizes at a substantial discount, cost approx. £900 would we like to do this again, could be Juice Lubes or similar.
· The marque is now approaching the need for replacement – this has a significant cost element of around £1,200 for one that can be branded and cope with the weather.  

Proposal: for committee members to reach out to clubs in their area and see if clubs would be willing to contribute towards to the cost on the basis their logo goes on the marquee.

· Awards – Exeter City, Nicky, Rich and Jackie created a successful awards ceremony this year, although this does have an inflated cost versus the Kenn Centre, current cost for this year £1,385, this is offset against the funds saved on recycling numbers.

Proposal: Awards ceremony to be held at Exeter City FC or similar venue, Richard Taylor to explore venues and costs.

Outcomes
· Awards to continue at Exeter City 
· Continue using the thicker British Cycling tape 
· Outstanding BC fees to be paid by Tim Dodd 
· Regional levies to be kept at 2025 level 
· Tim to look into exploring cheaper bank accounts 
· Marquee to be purchased, all committee members to talk to their clubs about sponsorship of this (£100 for name on marquee) – to be completed by end of May, Nick to contact other clubs 
· Nick to explore costs for prizes for next season, happy with Juice Lubes
· Nick to get the two broken flags fixed at cost of £250 – all organisers to be more careful when packing away trailer 
[bookmark: _Schedule_&_Counting_1]









Events & Counting Rounds: 

We have nine rounds scheduled for the 2026-2027 season:

Event Schedule 2026 - 2027: 

	CONFIRMED ROUNDS
	DATE:


	· Torbay Velo Park
· Redruth School	
· Arlington – National Trust
· Wadebridge Showground
· Newham Top Field
· Escot Park
· Exeter Bike Park 	
· Newham Bottom (Regional Champs)	
· Perranporth Airfield
	13/09/2026
27/09/2026	
04/10/2026
11/10/2026	
01/11/2026	
15/11/2026	
29/11/2026	
06/12/2026	
13/12/2026	

	

	Potential Round:

Currently discussions ongoing for an additional round on 22/11/2026.  Andy Parker from BC has a venue is looking for an organiser



Proposal: is for there to a be minimum and maximum counting rounds for League Standings, with a minimum of 6 and maximum of 8. In the event of a round being cancelled due to weather this will reduce to a minimum of 5 and maximum of 7 If the additional round is added this will change to a minimum of 7 and maximum of 9. A date of the 30th of June 2026 has been set for the additional round to be confirmed by otherwise it will not appear in the schedule for next season.

Outcomes
· Andy Parker to confirm 10th round by 30th June in order for this to go ahead 
· For 9 rounds the counting rounds will be a minimum of 6 and a maximum of 8. 
· If round numbers change then adopt the suggestions set out in the proposal. 





[bookmark: _Race_Schedule:]Race Schedule:

As per 2024 British Cycling asked us to carry out a consultation regarding a women’s only race.  This was sent out to all league registered female riders from Youth to Vet 60, the results demonstrated over 80 percent of the respondents were happy with the current format, except for Regional Champs.

Proposals:  

1. A women’s only race to be held for. the Regional Champs.  We will then consult the riders again at the end of the season.

We have received feedback regarding the Junior Open racing with the master’s 50 Open, with some Masters riders feeling they are not getting the full experience of racing as they are lapped out by the Junior riders.

2. Junior Open to go in with Senior Open and Master 40 Open riders in the first wave as this is currently the smaller field.

Outcomes: 
· Agreed to have women racing with the V50+ throughout the season BUT have a women’s only race for Regional Champs 
· Continue to keep an eye on female participation and survey riders each year about a women’s only race 
· Junior Open to move to Race 5 with the Senior and Vet 40 Open riders  
[bookmark: _Chip_Timing:]Chip Timing:

Proposal to continue to use Kernow Race Timing for 2026-2027, to provide timing, results, league registration and gridding. 

With the introduction of Digital Licences, organisers no longer have the ability to take a licence as a deposit for a chip, leaving a mobile phone or car keys will not always be practical.

Proposal:  Non-League Registered Riders must leave £10 or a card as security.  If a chip is not returned by the of the event the rider will receive no result, this will be applicable to all riders.

Outcomes: 
· Continue to use Kernow Race Timing 
· Non-League Registered Riders must leave £10 or a card as security.  If a chip is not returned by the of the event the rider will receive no result, this will be applicable to all riders.
· “Return your Chip” reminder signed to be produced – Nick 

[bookmark: _League_Registration_Fees]League Registration Fees and Event Costs:

We have managed to secure the first aid cost at same the price as the 2025-2026, at the AGM in 2025 a price increase was voted in however due administrative issues not all organisers implemented this for the 2025 season.  Therefore, the fees for next season are proposed as follows:


	League Registration
	Online Entry
	On The Day:

	
	
	

	· £8 for U8 – Youth (Increase of £1)

· £12 for Junior upwards (Increase of £1)

· Will be subject to plus £1 BC Fee.

	· U8s, U10s, U12s - £7.50 (plus £1 BC fee) –

· U14s & U16s - £16.50 (plus £1 BC fee) –

· Juniors upwards - £21.50 (plus £1 BC fee) – 

	· Under 8 - £8.50
· Under 10 - £8.50
· Under 12 - £8.50
· Under 14 - £17.50
· Under 16 - £17.50
· Junior/Senior/Vet/Novice (all) - £26.50 

If no race licence, then a £5 day licence is required for race 4 & 5.




Proposal: League Registration to increase by £1.00 to mitigate rising costs (numbers, awards, medals, tape etc).

Outcomes: 
· Adopt new pricing as outlined above
· Recommendations and guidelines for Novice category including when to step up to the age category and restrictions on stepping back to be produced – Kari 
[bookmark: _Social_Media][bookmark: _Social_Media_1]







Social Media 

We have received feedback that the website is not always reflective of the most up to date information – website review to be carried out.

· Outstanding Action from last season: For AGM Minutes to be added to website (Martin Smith).

Outcomes: 
· Solutions to be discussed at another time 

[bookmark: _Good_News:][bookmark: _Finance:]AOB:

Race structure: 
· Suggesting to move races around, including switching adults to the morning and children to the afternoon. Committee voted against this 
Sport England Movement Fund: 
· Recommendation for organisers/clubs to look into this to help develop racing 
First Aid 
· Agree to be the same as last year 
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